
CITY OF VERGENNES, VERMONT 

REGULAR MEETING of the CITY COUNCIL 

May 25, 2021  

Meeting Held Remotely via Zoom 

 

 

• Mayor Mathew Chabot  

• Alderman Dickie Austin  

• Alderman David Austin   

• Alderman Mel Hawley   

• Alderman Ian Huizenga   

• Alderwoman Jill Murray-Killon  

• Alderwoman Susan Rakowski  

• City Manager Ron Redmond  

• City Clerk Britney Aube  

• Police Chief George Merkel  

• City Treasurer Abbie Farrar  

 

• Chris Spencer  

• Sivan Cotel  

• David Small  

• Janice Bosworth  

• Mambrouka M’Barek  

• Cheryl Brinkman  

• Kathy Rossier  

• Peter Garon  

• Jeremy Holm  

• Recreation Coordinator Kim Buck-

ley  

• Fire Chief Jim Breur  

 

1. Call to Order, Amendments to Agenda (Time Stamp 0:30) 

Mayor Mathew Chabot called the meeting to order at 6:00 p.m.  

 

Amendment to the agenda (Time Stamp 0.50)  

Mayor Mathew Chabot noted that the MacIntosh Memorial Park MOU would be discussed at 

the June 8, 2021, City Council meeting.  

 

2. Visitors (Time Stamp 3:58)  

None.  

 

3. Approval of Minutes and Warrants (Time Stamp 4:02) * 

A motion was made by Alderman Dickie Austin, seconded by Alderman Ian Huizenga, to ap-

prove the minutes of May 11, 2021, with revisions as noted by Alderman Mel Hawley and 

Alderwoman Susan Rakowski. Alderman Mel Hawley asked if “nomination” was the correct 

term or whether the Council “appoints” the position of the ANWSD Board of Directors. Al-

derwoman Susan Rakowski confirmed that “nomination” was the correct verbiage. VOTE– 

all members voted in favor. 

 

A motion was made by Alderman Dickie Austin, seconded by Alderman Ian Huizenga, to ap-

prove the warrants of May 21, 2021. Alderman Mel Hawley asked about the reimbursement 

checks cut on May 7th had also appeared on the last warrant. City Treasurer Abbie Farrar 

noted that the reimbursements were a result of tax overpayments and were not duplicated on 

the last submitted warrant as they were issued based on due date. VOTE - all members voted 

in favor.  

4. Business.  

a. UPDATE: Resolution Requiring Face Coverings in Retail Stores and City Buildings 

(Time Stamp 6:30)  



Mayor Mathew Chabot noted that on May 28, 2020 the City Council issued a Resolu-

tion requiring face covering in retail establishments and municipal buildings. The 

Resolution was written so that it will stand in place until otherwise amended, sus-

pended, or rescinded by the City Council. Alderwoman Jill Murray-Killon stated that 

she would like to keep the mask mandate in place until the infection rates are trending 

better. Alderman Ian Huizenga noted that a lot of his staff and he are in between 

doses, so he would like to see the mask mandate in place for at least a little while 

longer. Alderman Mel Hawley agreed that it would be premature for the City Council 

to rescind the Resolution at this time. Mayor Mathew Chabot noted that the Council 

would revisit the Resolution as vaccination rates increase.  

 

b. FY 2022 Budget 

a. FY 22 Budget Update (Time Stamp 18:36) *** 

Manager Ron Redmond provided an overview of the projected FY2021 ending fund 

balance, which would be approximately $239,994. With a projected FY 2022 operat-

ing deficit and no tax increase equating to $74,588.00 and proposed additional fund-

ing for street and sidewalk repair of $100,000, the projected end-of-year fund balance 

would be $65,460. Manager Redmond explained that the budget is still a work and 

progress, and updates are being posted on the city website regularly. Manager Red-

mond also noted that the police call data for the past five years has been added to the 

City website.  

 

b. Budget Presentations: ***  

i. Police Department (Time Stamp 22:20)  

Manager Ron Redmond recommended that following the police budget process, 

beginning July 1, that the community begin a year-long community conversation 

regarding goals and priorities with public safety. Manager Redmond also recom-

mended that the City consider bringing in a respected organization to facilitate the 

conversation and make recommendations based on the community wants and 

needs.  

 

Manager Redmond and Chief George Merkel gave a combined presentation re-

garding the draft FY2022 Police Department Budget. Manager Redmond began 

by reviewing the revenues generated by the police, which added up to approxi-

mately $210,000. There was significant discussion regarding the Governor’s 

Highway Safety Grant and how the funds for the grant would be set up accounting 

wise. Alderman Mel Hawley noted that the police grants were always run as non-

budget revenue and expense. Manager Redmond reviewed the police budget ex-

penses which added up to be $996,570.81, once adjusted with the $210,000 reve-

nue, the net police cost came in at $786,570.82.   

 

Manager Ron Redmond reviewed the police services agreement with the Town of 

Addison that former Manager Daniel Hofman signed in March, 2020 after polling 

City Council members. Manager Redmond noted that the contract price does not 

cover the actual costs and recommends that the Council review the contract and 

consider termination. Mayor Mathew Chabot requested the item be added to the 



next agenda. Aldermen Mel Hawley noted that there was a 30-day notice of termi-

nation requirement.  

 

Manager Ron Redmond reviewed the police staffing and the police vehicles. He 

noted that the canine will be reaching his end of service soon. 

 

Chief George Merkel provided an overview of budget items noting the new rec-

ords management system, anticipated vehicle replacement, the return of an officer 

from active military duty, and various officer trainings.  

 

City Auditor Sivan Cotel recommended using footnotes on the budget for clarity.  

Chris Spencer questioned the role of the officer funded through the highway 

safety grant and wondered whether the office provides services outside of Ver-

gennes. Chief Merkel explained that the officer is the Addison County Traffic 

Safety Coordinator. Chief Merkel explained that the officer coordinates special 

safety campaigns through Route 7 and 22A and teaches trainings funded by Addi-

son County Restorative Justice throughout Addison County.  

 

Cheryl Brinkman asked whether officers bring their police cruisers home and 

questioned whether the Department has considered an electric cruiser. Chief Mer-

kel explained that he brings his cruiser home because he has to respond to calls 

throughout the day and evenings. Other officers only bring their cruisers home 

when they are on-call.  

 

Alderman Dickie Austin asked Chief Merkel if there were areas in the budget that 

could be tightened up to reduce spending. Chief Merkel explained that he was try-

ing to tamp down on overtime hours and has been actively pursuing grants.  

 

David Small asked about the status of the police body cameras. Chief Merkel 

noted that a new server had been obtained and paid for through a grant to store the 

video footage. The body camera program will hopefully be launching by the end 

of July. Chief Merkel noted a significant amount of the cost was covered by two 

grants from the Vermont League of Cities & Towns.  

 

c. Proposed Poultry Ordinance Stamp (1:47:00). 

Alderwoman Jill Murray-Killon stated that the proposed Poultry Ordinance had been re-

vised to remove the registration piece and has been tightened up to a single page. Alder-

man David Austin stated that the noise ordinance covers rooster noise. Alderman David 

Austin stated he would be interested in hearing from the community whether the roosters 

should be banned in the city. Alderman Dickie Austin asked what the level of public en-

gagement had been at the public meetings.  Jill Murray-Killion stated that there were 6-9 

participants, many of which agreed that roosters should not be allowed to be kept. Mayor 

Mathew Chabot asked that Alderwoman Jill Murray-Killon and Alderman David Austin 

take another stab at the ordinance and get public input on whether to ban roosters.  

 



d. Discussion of 2021 Pool Rates (Time Stamp 2:02: 09) ** 

Recreation Coordinator Kim Buckley reviewed multi-year pool rates.  Alderman Mel 

Hawley noted he had strong concern over the senior discount for non-resident for $20 and 

the discount for City resident seniors at $5. Recreation Coordinator Kim Buckley recom-

mended that the non-resident discount be reduced to $5 to match the Vergennes rate since 

the Vergennes Senior Pass included unlimited pool aerobics. A motion was made by Al-

derman Mel Hawley, seconded by alderman Dickie Austin, to amend the 2021 Vergennes 

pool rates so that the senior discount be set at $20, which would result in the senior Ver-

gennes resident individual pass costing $40. Alderwoman Susan Rakowski and Alderman 

Ian Huizenga both stated that they would follow the recommendation of Recreation Coor-

dinator Kim Buckley. VOTE – 3 in-favor (Alderman Mel Hawley, Alderman David Aus-

tin, Alderman Dickie Austin) 4 opposed (Alderwoman Jill Murray-Killon, Alderwoman 

Susan Rakowski, Alderman Ian Huizenga, Mayor Mathew Chabot) Motion fails.  

 

5. Manager’s Report (Time Stamp 2:19:00)  

Manager Ron Redmond reviewed his Manager Newsletter highlighting the new gravel on the 

path at Macdonough Park, the Vergennes Mask Resolution, VPD’s call for service, grievance 

hearings scheduled for June 7th, and more.  

 

6. Mayor’s Report (Time Stamp 2:25:00)  

Mayor Mathew Chabot noted that he Vergennes Memorial Day Parade would not be happen-

ing this year.  He thanked the Rotary and Lions Club for their Memorial Day displays along 

Main Street.   

 

7. Executive Session re: appointment or employment or evaluation of a public officer or 

employee.   

A motion was made by Alderman Ian Huizenga, seconded by Alderman Dickie Austin, to go 

into executive session. VOTE- All members voted in favor. The City Council entered execu-

tive session at 8:25 p.m.  

The City Council came out of executive session at 9:00 p.m. No action was taken.  

8. Adjournment  

A motion was made by Alderman Ian Huizenga, seconded by Alderman Dickie Austin to ad-

journ the meeting. VOTE- All members voted in favor.  

 

The meeting was adjourned at 9:02 p.m.  

 

Minutes respectfully submitted by: 

Britney Aube, Vergennes City Clerk  


